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1. MACIIOPT PABOYEW ITPOI'PAMMBI JTUCHUILIVUHBI / MOJIYJISI

1.1. MecTo AucuMIIMHBI (MOYJIS) B CTPYKTYpe 00pa3oBaTe/JIbHOM NMPOrpaMMbl

1.2. JucuniuiiHa «YTpaBieHHE MPOCKTaMH B MPOPECCHOHAIBHON chepe» OTHOCHUTCS K
00s3aTenpHOM YacTu MmoAroToBku maructpa. Kypc Gasupyercss Ha mpeaBapUTEIbHOM YCBOSHUU
CTYyJIEHTaMH JUCUUIUIMH: «MaTemMaTH4ecKoe MOJETUpOBaHUE», «IKOHOMHUKAY, «PEeHHKUHUPUHT
OHM3HEC-TIPOLIECCOBY.

1.3. Heab ocBOEHUS TUCHUILIUHBI (MOTY/JIs1)

Lenpto ocBoeHHA Y4YeOHON IUCHMIUIUHBI «YIIpaBJIeHWE MPOCKTaAMHU» 3aKJII0YaeTcs B
MOJTy4eHUH OOYYaIOIUMUCS TEOPETUYCCKUX 3HAHWA 00 OCHOBaxX YIIPABJICHUS MPOrpaMMaMu U
nopThensIiMi TIPOEKTOB, MPOIEAYPaxX YIPaBICHUS MPOSKTOM Ha dTamax ero >KU3HEHHOTO ITUKJIA C
MOCJIEYIOIMM TPUMEHEHHEM TIOJIyYeHHBIX 3HAHUW U MPAKTUYECKUX HABBIKOB B CBOEH

po(hecCUOHATILHON e TENbHOCTH.
1.4. IInanupyemMble pe3yJbTaThl 00y4eHHS M0 JUCHHUILINHE (MOAYJIIO)

JlocTHKEHHE LeJIM OCBOCHMS JUCLUIUIMHBI (MOAYIIsT) o0ecrieunBaeTcs: uepe3 popMUpOBaHUE
CIIEIYIOINX KOMIETEHIUH (C yKasanuem wugpa Komnemenyuu):

Tabauya 1
Kon u nHanmenoBanue Kon u HanmeHoBaHHe HHAMKATOPA ILiianupyemble pe3yJbTaThl
KOMIEeTeHI[U! AOCTHIKEHUsI KOMIETeHIUi, KOTOpbIe o0yuyeHust
(hopmupyeT nucuuIIMHA (MOTYJIb)
OIIK-3 CocoOHOCTRIO UCCIICIOBATh COBPEMCHHBIC 3HaerT:
poOJIeMBbI ¥ METO/IbI IPHUKJIIaTHOM COBpEMEHHBIE MTPOOIEMBI 1
nH(OPMATUKU U HAYYHO-TEXHUYECKOTO METO/IbI IPHUKJIIaTHOM
passutust UKT UH(OPMATUKH U HAYYHO-
TexHuueckoro passutus UKT.
VYmMmeer:
HCCIICIOBATh COBPEMCHHEIC
MPOOIIEMBI M IPUMEHSITh METOBI
MIPUKIIATHOW HHPOPMATHKH.
Binageer:
METOJIaMH HCCIIEIOBAHUS
COBPEMEHHBIX ITPOo0OJIeM U
MEeTOJaMu MPUKIaJHON
UH(OpPMATUKH.
OIIK-6 CriocoOHOCTRIO K TIPO(eCcCHOHATEHON 3Haer:

9KCIUTYaTal[UU COBPEMEHHOTO IEKTPOHHOTO
000py/I0BaHKS B COOTBETCTBHH C LEIISIMU
OCHOBHOI1 00pa30BaTeIbHON IPOTPAMMBI
MarucTpaTypsl

COBPEMEHHOE 3JIEKTPOHHOE
000py10BaHUE, IPUHITUI PAOOTHI
YCTPOMCTB.

VYwMmeer:

AKCILUTyaTUPOBATh COBPEMEHHOE
JIEKTPOHHOE 000pYAOBaHUE
Bnaneer:

npoQeCCHOHATBHOM
3KCIUTyaTalue COBPEMEHHOI 0
3JIEKTPOHHOTO 00OPYZOBaHUS B
COOTBETCTBUHU C LICIISIMHU
OCHOBHO# 00pa3oBaTeIbHON
IIPOTPaMMBbl MaruCTPaTypbl

TK-7

CriocoOHOCTBIO BBIOMPATh METOJOJIOTHIO U
TeXHOJIOTHI0 poekTupoBanus UC ¢ yaetom
MIPOCKTHBIX PUCKOB

3HaerT:

METOJIOJIOTHIO U TEXHOJIOTHIO
npoektuposanus 1C.

VYmeer:

BBIOMPATh METOMOJIOTHIO U
TEXHOJIOTHIO npoekTupoBanus MC
C Y4ETOM MPOEKTHBIX PUCKOB.
Brnaneert:

METOJIaMH{ aHaJIu3a U BbIOOpa
METO/IOJIOT MU ¥ TEXHOJIOTHU




npoektupoBanus MC ¢ yaetom
MIPOCKTHBIX PUCKOB.

[IK-14 CriocoOHOCTHIO IPUHUMATE 3 PeKTHBHBIC
MIPOEKTHBIE PEIICHHS B YCIOBHAX
HEONpEeIeIEHHOCTH U PUCKa

3Haer:

YCIIOBUSI HEOTIPENICIICHHOCTH U
pHCKa MPOSKTHBIX PELICHHUMH.
YmMmeer:

npuHUMaTh 3¢ deKTHBHBIC
MIPOCKTHBIE PELICHUS B YCIOBHAX
HEONPEICIICHHOCTH.

Bnaneer:

CIOCOOHOCTHIO IPHHUMATD

3¢ eKTHBHBIEC TPOSKTHHIE
pELICHUS B YCIOBHAX
HEONPEIEIICHHOCTH 1 PHCKA.

1.5. O0bemM JUCHUNIMHBI (MOZYJIs1)
Obwas mpyooemxkocmeb Oucyuniunsvl (Mooyns) cocmasisiem ouno 4 3.e, 3aouno 4 3.e.

(akadem. yacos)

Tabnuya 2
Bun yuyeOHoii padoThI KosanyecTBo akagem. yacos
OuHo 3aouHo
4.1. O6beM KOHTAKTHOI paGoThI 00yYAIHUXCS ¢ MPenoaaBaTeieM 48+96 16+128
4.1.1. aynutopHas paéora 48 16
B TOM YHUCIJIC:
JIEKIUH 24 4
MIPAKTUYECKUE 3aHATHsI, CECMUHAPBI, B TOM YKCJIE IPAKTUYECKAst TOATOTOBKA 24 12
nabopaToOpHbIE 3aHATHS
4.1.2. BHeayauTOpHasi padoTa 27 9
B TOM YHCIIE:
MHANBUAyaJIbHAs paboTa 00yJaromuxcs ¢ MpernoaaBaTesieM
KypCOBOE MPOEKTUPOBaHUe/paboTa
rPYIIHOBbIE, HHIUBUYAIbHBIC KOHCYJIBTAIIMN M UHBIC BHJBI YICOHOM 27 9
JIeSATeNIbHOCTH, MPEyCMATPUBAIOIINE IPYIIOBYO WIIH UHANBHYAIbHYIO paboTy
00yJaIOIINXCS € TPErno/aBaresieM
4.2. O6beM caMOCTOSITEILHOI PadoTHI 00yHaAIOLIUXCS 69 119
B TOM YHCJI€ 4aCOB, BbIJCJICHHBIX Ha MOJATOTOBKY K OK3aMEHY 1 1

2. CTPYKTYPA U COJEPKAHUE JUCHMUILIMHBI (MOYJIST)

2.1. TeMmaTHyecKoe IVIAHUPOBAHME TUCHUIIMHBI (MOAYJIs1):

Tabnuya 3
Ne HanmeHoBaHMe TeMbl (pa3aena) O0mas TpynoémkocTh 0 BHAAM Y4eOHBIX 3aHATHI (B
/i JUCHUIIMHBI (MOAYJISA) PY10EMKOCTH aKaj.yacax)
B aKaJ.qacax Jlekuun Ipakr. JIa0. 3ansaTHs Cam.
3aHATHUS padora
OuHo [3a0ouH. OuHo [3aoyH. OuHo PBaouyH. [OuyHo [BaoydH. OuHO [aoyH.
1. Moayas 1. OcHOBHbBIE IOHSTHS B 24 8 12 4 12 12 ) ) 30 57
YIpaBJICHUM NPOECKTAMH
2. |Tewa 1.1. [TnanupoBaHue mpoekra 2 2 2 2 - - 2 6
3. [Tema 1.2. MuctpymenTsl Microsoft
Project 2 2 2 2 - - 4 4




Tema 1.3 PykoBoacTBO U ynpaBiieHue

[PHCKaMK [IPOEKTa 2 2 2 2
5. [Tema 1.4. [IporpammHOe

o6ecreuenue Trello 2 2 2 4 8
6. [Tema 1.5. MeTonbl IIIaHNPOBAHUS

[poeKTa 2 2 2 2
7. [Tema 1.6. IIporpammHOe

obecnieuerne butpukc24 2 2 2 6
8. [Tema 1.7. dakTopHI TUIAHUPOBAHUS 2 2 2 2
9. |[Tema 1.8. IIporpaMmmHOe

obecrieuenne GanttPRO 2 2 4 6
10. (Tema 1.9. Texuosoruyeckne GakTopbl 2 2 2 4
11. [Tema 1.10. Be6-mutatdopma Todoist 2 2 2 2 5
12. [Tema 1.11. M3mepeHnue mporieccoB

MPOEKTa ¥ MPOIYKTa 2 2 2 8
13. [Tema 1.12. I[Iporpammuoe

oOecrieuenne Asana 2 2 4 4
14. Monyanb 2. UHCTPYMEHTBI

ympaBJieHHsI IPOTPAMMHBIM 24 8 12 12 39 62

MPOEKTOM
15. [Tema 2.1. MHCTpyMEHTHI

[TAHUPOBAHMS IPOTPAMMHOTO 2 2 2 2 4

poekTa
16. [Tema 2.2. OGmagnas cucrema Zoho

Projects 2 2 2 4 8
17. (Tema 2.3. IHCTpYyMEHTBI MOJICPIKKH

OTIEPATUBHOTO YIIPABICHHS 2 2 2 6

[poreccom
18. [Tema 2.4. Ilnardopma Redbooth 2 2 2 4 6
19. (Tema 2.5. HCcTpyMeHTaNIbHBIE

CpeZCTBa MPOCKTUPOBAHHUS 2 2 4 4
20. (Tema 2.6. IIpoekTHBIEC pecypCHI

Paymo 2 2 4 )
21. [Tema 2.7. OnieHKa MPOCKTHBIX

peILICHUI TI0 TIOKA3aTeIIF0 CII0KHOCTH 2 2 2 4
22. [Tema 2.8. [IporpamMmHOe

oOecrnieuenne Podio 2 2 4 6
23. [Tema 2.9. OrieHKa CII0)KHOCTH Ha

OCHOBE CTPYKTYPHBIX MOJEJICH 2 2 6 4
24. (Tema 2.10. Ounaiin-menemkep Hitask

2 2 2 3 8

25. [Tema 2.11. MeToauka CUCTEMBI

CCTEBOTO IJIAHUPOBAHHSI 2 2 2 2
26. (Tema 2.12 IIporpammHOe

o6ecneuenue ActiveCollab 2 2 2 2

\Kypcosoe npoexmupoeanue/paboma

27 9
[Toocomoska k 3k3ameny (3avemy) 1 1
HUroro: 48 16 69 119

qaCbl, omeeoeHnvie Ha ﬂa6opam0prze 3AHAMUA, 6Ce CHUUmaromcs Kaxk npakmudeckas




noozomoska. M3 uacos npakmuvyecKkux 3AHAMUL uepes Kocyrn JIUHUI YKas3vlediomcs 4dachl,
omeeoenHbvie Ha npakmu4eckKyro I’ZOaZOI’I’lOGKy.

2.2. Copep:xaHue pa3/iesioB IHCHHUIIIMHBI (MOLYJI):

Tabruya 4

Ne HaumeHnoBaHnue TeMbl (pa3aeJia) Copaep:xanue IMCHUTIMHBI

n/m AMCIHUTTHHBI (AuaaKTHYEeCKHe eqUHUIbI)

(0na nedazoeuyeckux npoguneu nanoausemes c yvemom @IOC
OCHOBH020 00Ue2o u cpednezo 0bue2o0 00pa308aHs)
1 Mopyasb 1. OcHOBHBIE IOHATHSA B | YIIpaBJI€HHUE IPOEKTOM — 3TO IIPOLECC MNIAHUPOBAHUS, OPTaHU3ALNN U
ynpaBJieHHH MPOeKTaAMH yIpaBJieHUs] pabOTaMu M pecypcaMH, HalpaBJICHHBIN Ha TOCTHKCHUE
MOCTABJIEHHOH LIeJIN, KaK MPaBHJIO, B YCIOBHSX OTPaHUYEHUH Ha BpeMs,
MMEIOIINECS PECYPChl MM CTOUMOCTB padoT.
2 Tema 1.1. [InanupoBanue npoexra |IlmaHupoBaHue MpoeKTa 3aKII0YaeTCs B IPOIYMBIBAHUU U OpTaHU3AIIH
BCET0, YTO HEOOXOJUMO JJIsl MAKCHMAIILHO OBICTPOTO M THIATEILHOTO
BBINOJIHEHHS Pa0OT.

3 Tema 1.2. Unctpymentsl Microsoft | C nomormibto Microsoft Project pykoBoauTenb MOXKET pacipeaensiTh

Project pecypchl, OLICHUBATh BPEMEHHBIC 3aTPaThl, IPOCYUTHIBATE KPUTHIECKUI
IyTh, OTCJICKUBATH KOHTPOJIBHBIC TOUKH.

4 Tema 1.3 PykoBoacTBO U Pucku npoexta — 3TO BEpOSTHOE HETATUBHOE COOBITHE B MPOSKTHOM

yIpaBJIeHHE PUCKaMHU IIPOEKTa YIpaBJIEHUH, HACTYIJICHHE KOTOPOTO MPEMATCTBYET JOCTHKEHHIO
mpoekTHoH unenu. Hanpumep, nenu, koTopast UMEET CTOUMOCTHOE WU
BpPEMEHHOE BBIpaKCHHUE.

5 Tema 1.4. I[Iporpammuoe IIporpammuoe obdecrnieuenue Trello ObUTO CO3AaHO IS YIIpaBICHHUS
obecrieuernne Trello Pa3HOIIIAHOBEIMU 3aJadyaMy OOJBIINX MMPOSKTHBIX KOMAaHI.

6 Tema 1.5. Metoas! mtanupoBanus | [ImanupoBanue mpoekTa: MeToIsI U 3Tanbl. CyImHOCTh MPOSKTUPOBAHUS
MIPOEKTa 3aKJIF0YAETCS B BBIPAOOTKE CTPATEruy JOCTHKEHHUS OTIPEJICIEHHBIX IesIeH.

7 Tema 1.6. [Iporpammuoe Burprkc24 nenecooOpa3HO MOAKIIOYATE MaJIOMy OM3HECY, BIaaeIblaM
obecrnieuenne burpukc24 MHTEPHET-Mara3puHoB, KOTOPBIE XOTST IEPEBECTH YIIPABICHUE Ha OJIHY

wiatgopmy.

8 Tema 1.7. ®akTops! wianupoBanus | GakTopsl, BIUIONIHE Ha BEIOOP (GopMbl IutaHupoBaHUs. COBOKYITHOCTh

Pa3IMYHBIX BU/OB IUIAHUPOBAHUS, IPUMEHsIEMasi OJTHOBPEMEHHO Ha
KOHKPETHOM XO3SHCTBYIOLIIEM CyOBeKTe, Ha3bIBaeTCsl (hopMoit
IUTAaHWPOBAHUSL.

9 Tema 1.8. [IporpamMmmuoe [IporpamMma 1mo3BoJSIET CTPOUTH TPAPHUKH, OTCIEKUBATH X0 BHITOJIHEHUS
obecnieuenne GanttPRO paboT, KOHTPOJIMPOBATH PACXO/Ibl PUHAHCOB M BPEMEHH.

10 Tema 1.9. TexHonmormueckue TexHonoruyeckue GakTopbl — 3TO XapaKTEPUCTHKH, OTPAKAIOIUE
(baxTopsl BIIMSIHHE HAyYHO-TEXHOJIOTMYECKOT0 IIPorpecca Ha AeATeIbHOCTh

MPEATIPUATHS.

11 Tema 1.10. Be6-mnatdopma Todoist | Todoist pazpadaTeiBaiicst Kak pecypc Il YIPaBJICHUS THIHBIMH

3a/1a9aMu.

12 Tema 1.11. Ismepenue npoueccoB | ConepxaHue IpoIyKTa IPOEKTa ONpPeENsieT COCTaB, CBOMCTBA U
IIPOEKTa U MPOIYKTa (DYHKIIMM IPOMEXYTOUYHBIX ¥ KOHEUHBIX IPOJYKTOB M yCIIyT, KOTOPbIE

JIOJDKHBI OBITH CO3/IaHBI B XOZI€ PETU3AINH ITPOEKTA.

13 Tema 1.12. IIporpammuoe Asana aBToMaTH3NPYET IJIAHUPOBAHKNE M OTCIIC)KUBAHHE TOBTOPSIOIIMXCS
obecrnieuerne Asana 3a/1a4, 9TO CYIIECTBEHHO SKOHOMHT BPEMS pyKOBOJUTES.

14 Monayab 2. UHCTpYMEHTBI WHcTpyMEHTHI ynipaBiaeHus MPOEKTaMU — 3TO NPOrPaMMbl, KOTOPbIE
ynpaBJeHHsI IPOrPAMMHBIM MO3BOJISIIOT ABTOMATH3UPOBATh HOIYJISIPHBIE METOANKH.

15 Tema 2.1. MHCTpYMEHTEHI WHCTpyMEHTHI IUIAHUPOBAHMSI IPOTPAMMHOI0O IIpOeKTa. MeToa ceTeBoro
IUTAaHUPOBAHHS IPOTPAMMHOTO ranupoBanud. Jnarpammer Program Evaluation and Review Technique
MPOEKTa (PERT) SIBISIOTCS ITUPOKO MCTIONH3YEMBIM METOJIOM MTPOSKTUPOBAHHUS

CeTHU omeparuii.
16 Tema 2.2. O6naunas cuctema Zoho |Zoho Projects mo3BomsieT 0TCIIEKHUBATE IPOTPECC BBHITIOIHECHUS OU3HEC-

Projects

3a1a4, KOMMCHTUPOBATH OIHI/I6KI/I, CO31aBaTb UHTYUTHUBHO IMOHATHBIC
HWHCTPYKIHHU, OTYCTHI.




17

Tema 2.3. UHCTpYMEHTHI
MOJAEPIKKU OTIEPATUBHOTO
yTpaBJIeHHUs! IPOLECCOM

I/IHCprMeHTLI MOAACPIKKHN OIICPATUBHOIO YIIPABJICHUS MIPOLIECCOM
TMO3BOJIAKOT aBTOMAaTU3UPOBATH BBIIIOJITHCHHUC onepaunﬁ, HeO6XOZ[I/IMI)IX (¢
TOYKH 3pCHUSA OTNICPATUBHOTO YIIPABJICHUSA IMTPOLECCOM.

18 Tema 2.4. [Tnarpopma Redbooth WHCTpYMEHT [Tl KYPUPOBAHUS MPOCTHIX, HO MHOTOYHCIICHHBIX 337124,
nogouzaet pecypc Redbooth. I[Iporpamma umeer npocToi u ynoOHBIH
uHTepdeiic.00beKTa «KyOHK» U «IavKa JOKYMEHTOBY» C HAIMHCSIMHU.

19 Tema 2.5. UHCTpyMEHTalIbHBIE [lox MHCTpYMEHTANBHBIMU CPEACTBAMU KOHCTPYKTOPCKOIO

CpencTBa NPOSKTHPOBAHHMS NPOSKTUPOBAHHUS IOHUMAIOT ITPOOIEMHO OPHEHTUPOBAHHOE
IpOrpaMMHOE obecIiedYeHre, BCTPOCHHOE B CHCTEMY
aBTOMaTI3MpOoBaHHOTO MpoekTrpoBanus (CAIIP).

20 Tema 2.6. [IpoekTHBIC pecypchl CucreMa CTPOHUTCS Ha NPUHIIUIIE KAHOAH, TO3BOJISIET OTCIICIKHBATD BpEMs
Paymo BBITIOJTHEHHS KaXIOH 3a/1a4H, IPOTHO3UPOBATH ATy 3aBEPIICHHUS BCETO

OU3HEC-TIPOEKTA.

21 Tema 2.7. OneHKa IPOCKTHBIX [TpakTHYeCcKUEe PEKOMEHAAINH U KPUTEPUH OLICHKHU MOKa3aTeNeH
peLIeHH# MO MOKA3aTeI0 addexTuBHOCTH. Mconp30oBanue mokasarenei 3G HeKTUBHOCTH NPpH
CII0’KHOCTH BBIOOPE MHBECTUIIMOHHBIX MIPOEKTOB.

22 Tema 2.8. [Iporpammuoe Podio — 3T0 oHNaiH-HHCTPYMEHT [T BEICHUS KOMAHIHOM paboThl,
obecneuenne Podio YIIPABJICHUS CBSI3SIMH, IPOCKTAMU M KIIMEHTAMH.

23 Tema 2.9. Onenka cnoxkHocTd Ha | OIIeHKa CIIO’KHOCTH NIPOrPaMMHO CHCTEMBI HMEeT OONbIIOe 3HaUCHHE B
OCHOBE CTPYKTYPHBIX MOJIEIICH peann3aIiy MpoeKTa ITONH CHCTEMBI.

24 Tema 2.10. OnnaitH-MeHeKED Hitask — 5To cucrema ynpaBiieHust 3a1a4aMu, KOTOpast yCTpaHsIET
Hitask CJIOKHOCTB YIPABJICHUS MMPOEKTaMU U 1aET BaM KOHTPOJIb HaJl

cuTyanuen.

25 Tema 2.11. MeToauka CUCTEMBI CeTeBoe TIIaHIPOBAHNUE — METO]] aHAIIN3a CPOKOB (paHHUX H MO3IHUX)
CETeBOr0 TIAHUPOBAHUS Hayaja ¥ OKOHYaHUs HEPEATHN30BaHHbIX YacTeil IPOSKTa, HO3BOJISCT

yBS3aTh BBIIIOJIHEHUE Pa3NUYHBIX PabOT U MPOIIECCOB BO BPEMEHH,
MOJIyYUB MTPOTHO3 OOILEH NPOJOIKUTENIFHOCTH peai3alui BCETro
MPOEKTA.
26 Tema 2.12 IIporpammHuoe OxuH U3 caMbIX YIOOHBIX OHIaHH-CEPBUCOB 110 YIIPABICHUIO IPOEKTaMU
obecrnieuenne ActiveCollab B KOMaH ie. MOXHO CTaBHTh 33/1a4H, CJICHUTH 3a IPOIPECCOM
BBITIOJTHEHHUS, 3arPy’KaTh TEKYIHE pacxo/bl 1 HHBOWCHL. CodT mocTyreH
B obake, HO ActiveCollab meperocutcst 1 Ha COOCTBEHHBIH cepBep.
3. YCJIOBUsI PEAJIM3AIIUA JUCIHTUTIJIMHBI (MO YJIS)
3.1. YuedHo-MeTOIMYECKOE 00ecTeYeHre CaMOCTOSTeIbHOH padoThl 00yYaOmMXcst
Tabnuya 5
Ne HanmenoBanmue pasaeia Buj camocTosiTe/iIbHOM padoThl 00yUYarOIMXCst
n/n JUCHUILIMHBI
1. Buns! ynpasnenus N3yuyeHne 1 KOHCIIEKTUPOBAHNE OCHOBHOM U
IIPOCKTAMH ,Z[OHOJIHHTCJ'ILHOﬁ JINTCPATYPhI, TIOATOTOBKA pe(l)epaTOB
2. CereBoe IJIAaHUPOBAHUEC I/I3y‘-ICHI/Ie N KOHCIICKTUPOBAHHUC OCHOBHOH U
JIOTIOJTHUTEILHOM JINTEepaTyphl, MOJATOTOBKA pedepaTon
3. |I'ubkoe ynpaBieHue N3ydeHne U KOHCIIEKTUPOBAHUE OCHOBHOM U
npoexTamMu, uim Agile JOTIOJTHUTEIILHOM JINTEepaTyphl, MOJATOTOBKA pedepaTon
4, 3KCTpCMaJ'H:HOC I/I3y‘-ICHI/Ie N KOHCIICKTUPOBAHHUC OCHOBHOH U
IIporpaMMHUpOBaHNE JOTIOTHUTEILHOM JINTEepaTyphl, MOJATOTOBKA pedepaTon
(Extreme Programming)
5. |IIporpammuoe N3yueHre 1 KOHCIIEKTUPOBAHUE OCHOBHOM U
obecrieyeHue Scrum JIOTIOJTHUTEIBHOM JIUTEepaTyphl, MOArOTOBKA pedepaTroB
6. |Meromonoruu ynpasienus | MI3yueHne U KOHCTIEKTHPOBAHNE OCHOBHOM 1

MIPOEKTaMHU

JIOTIOJTHUTEIBHOM JTUTEepaTyphl, MOArOTOBKA pedepaTroB

3.1 YuedHO-MeTOOHYECKOE U HH(POPMAIIMOHHOE 00ecTedyeHrne MPOorpaMmbl

AMCHUIJIMHBI (MOIYJIs1)




3.1.1. OcHoBHAas ¥ TONOJIHUTEJIbHASA JUTEPATypa

Tabauya 6
Buabl | ABTOpP, Ha3BaHHe  JIMTepaTyphbl, . o 2
JIuTep | ropoa, H3AATEIHCTBO, TO 5 = g =] §
aTyp = E & o 3
b g2 s | 2 - £ -
S ¥ E s = Q
22 e | g 3 5. .2
cZEs| < | 225 | 2% $2E3
2 F 2 = 2 8 2 & o~ Z = a8 X
T IR R SErE
¥ o 8 (£ = 5= s & @ e s
EE S= = 5g 2 s cQ Es eI
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OcHoBHas JUTEpaTypa
1 YmupaBieHne poeKTaMu : y4eOHUK 48+116 50 9BC 100%
st By3oB / B. H. Octposckas, I 16+128 JlaHb: AMEKTPOHHO-
B. Boponroa, O. H. MomotoBa [u O6ubnuoreyHas
np.]. — 4-e m3a., crep. — CaHkT- cuctema. — URL:
IetepOypr : Jans, 2022. — 400 c. https://e.lanbook.c
— ISBN 978-5-8114-9172-8. — om/book/187775
TeKCT : 3NEKTPOHHBIIH //
2 apenko, A. C. Yupasnenue 48+116 50 9BC 100%
MPOEKTaMH : yueOHoe nmocodue s 16+128 Jlanb: 31€KTPOHHO-
By30B / A. C. Llapenko. — CaHKT- OoubnuoTeyHas
[TetepOypr : Jlans, 2021. — 236 c. cuctema. — URL:
— ISBN 978-5-8114-7568-1. — https://e.lanbook.c
Teker : aNeKTPOHHBIH // om/book/176880
3 Kysnrernosa, B. H. Ynpasnenne 48+116 50 9BC 100%
MPOEKTaMU : yueOHoe mocooue / B. 16+128 JlaHb: 3MEKTPOHHO-
H. Ky3nenosa. — OMCcK : OubmuoreyHas
CubAJIN, 2021. — 159 ¢. — Texkcer cucrema. — URL:
: DIIEKTPOHHBIH // https://e.lanbook.co
m/book/221351
JlonoiHNTeIbHAS JIUTEpaTypa
1 Kynukosa, H. H. Yrpasienue 48+116 50 3bC 100%
WHHOBAI[HOHHBIMHU MPOEKTAMH : 16+128 IOpaiir [caiit]. —
y4eOHO-METOIUYECKOE TTOCOOHE / URL:
H. H. Kynukosa. — Mocksa : PTY https://e.lanbook.c
MUPDA, 2022. — 76 ¢c. — Tekcr : om/book/256793
3JIEKTPOHHBIH //
2 Kpymuna, K. B. Vipasienue 48+116 50 3BC 100%
npoekramu : yuyeOHoe rocobue / K. 16+128 JlaHb: 3MEKTPOHHO-
B. Kpymuna, C. I'. [TonkoBHHKOBA. O6ubnnoreyHas
— Owmck : OMI'TY, 2020. — 118 c. cuctema. — URL:
— ISBN 978-5-8149-3133-7. — https://e.lanbook.co
Teker : aeKTpOHHBIH // m/book/186925
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yaeOHoe mocobue / M. A.

BI'TIY umenu M. AxMyuisl,

902-7. — TekcT : AIEeKTPOHH

3 YupasieHne mporpaMMHBIMU 48+116 50
MPOEKTaMU: TEOPUS U MIPAKTUKA : 16+128

Abnpaduxos, B. E. I'Bo3nes, P. ©.
Manukos, A. P. HcxakoB. — Ya :

— 128 c. — ISBN 978-5-87978-

2015.

Bl //

9BC

JlaHb: 371E€KTpOHHO-
OuONIHoTEeYHAS
cucrema. — URL:
https://e.lanbook.c
om/book/72486

100%

3.1.2. UuTepHeT-pecypc

o gk whE

bl

DekTpoHHO-0MOHOoTeuHas cuctema IPRbooks ( www.iprbookshop.ru)

O6pazosatenbHas miardopma «FOPAWT https://urait.ru/)
DekTpoHHO-0MOMOoTeuHas cuctema«tlanby (https://e.lanbook.com/)

CIIC «Koncynwsrantllmroc» (http://www.consultant.ru/

MDBBb (MexBy3oBckas anekTponHast oudaroreka ) HITIY. (https://icdlib.nspu.ru/)

HAYYHAA SJIEKTPOHHA S BUBJIMOTEKA eLIBRARY.RU (https://www.elibrary.ru/)

3.2. MaTepI/laJIbHO-TeXHI/I‘leCKOC o0ecrneyeHue AUCHHUIIINHBI

Jlnist ocymiecTBIeHHs 00pa30BaTEILHOTO MPOIIecca Mo AUCHUIUINHE HE00X0AUMa CIIe Ty FOIIas

MaTepuaibHO-TEXHUYECKas Oasa:

Tabnuya 7

[oMemenus A5 oCyliecTBJICHHS
00pa30BaTeILHOTO MpoLecca

Ilepeyenb 0CHOBHOTO 000PY/I0BAHUSA
(c ykazaHMeM KO.JI-Ba MOCAT0YHBIX
MecT)

Anpec (MecTONOJI0KEHHE)

Ayaur

opus 1J1s MPOBeIeHN JIEKIINOHHBIX 3aHATHI

AyIMTOpUM JISl PO

BeJeHNs MPAKTUYECKNX 3aHATHI, KOHTPOJS yCIIeBaeMOCTH

IMoMenrenus ajsi cCaMoCTOSATEILHOM paﬁOT])l

Ilpusooumca  onucanu

ocyujecmenenus 00paz08amenbHo20 Npoyeccd, 6KIIYAs NOMeWwjeHUus Ol CAMOCMOAMENbHOU
pabomsi, no oucyuniure & coomeemcmeuu ¢ mpedosanuem PI'OC ¢ ykazanuem KOHKpemHO20
060py006anus (Hanpumep: IKpau, My1omumeouanpoeKmop, KOMnolomepsl, UHMePaKmueHas 00cKd,

menesusop u m.o.).

B cnyuae peanusayuu OIl ¢ ucnonvzosanuem OUCMAHYUOHHBIX 00pPA308AMENbHBIX
MEeXHONI02Ull YKA3bI8AEMCA INEeKMPOHHAS NIAMPOPMA U HATUdUe He0OXOOUMbBIX PECYPCO8.

4. KOHTPOJIb 1 OHEHKA PE3YJIbBTATOB OCBOEHUA JUCHUIIVIMHBI /

MOIY.JISA

e MamepuaﬂbHo-mexHulteCKoﬁ

oaszvl, Heobxooumou
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4.1. XAPAKTEPUCTHUKA OLIEHOYHBIX CPEJICTB

KoHTponb W OlleHKa pe3ylbTaTOB OCBOCHUS TUCIUIUIMHBI / MOIYJS OCYIIECTBISICTCS
MIPErno/1aBaTesieM B MPOIECCe MPOBEACHUS MPAKTHUYCCKUX U JAOOPATOPHBIX 3aHITHH, KOHTPOJIbHBIX
paboT, a TaKKe BHIMOTHCHHS 00YYAOIIUMUCS MHAUBH Iy AJIbHBIX 33aHHIA, IPOCKTOB, UCCIICIOBAHMIA
U T.J.

Tabnuya 8
Ne HaumenoBanue Tembl (pa3zaena)| Kog n nHaumenoBanue OueHoYHbIE CPeACTBA
n/n ¢ KOHTPOJINPYeMbIM NMpoBepsieMbIX =
coxepKaHueM e — TeKy LUt MPOMEKYTOUHAS
KOHTPOJIb aTTecTalus
1.
2.

Kypcosas paboma (npoexm)

Yuebnas npaxmuxa

IIpoussoocmeennas npakmuxa

4.2. OueHoYHbIE CPeACTBA VI MPOBeeHHs TeKYLIero KOHTPOJIsl ycleBaeMOCTH
4.2.1. HaumeHOBaHHe OIIECHOYHOT'O CPEACTBA: MeCH

Ilpumepnyvie 6onpocwl 014 mecmupoGanus

1. HazoBute 6a30BbIe MOHATHUS U ONPEICTCHHUS.

2. KakoBo BHeIlIHEe U BHYTPEHHE OKpY>KEHHE poeKTa?

3. KakoBbI COBpEMEHHBIEC TEH/ICHIINH PA3BUTHS TEOPUU YIIPABICHUS TPOSKTOM?

4. HazoBuTe OTIMYMTENbHBIE YEpPThl IPOEKTHOI'O YMpPaBIEHUS OT TPATULIHUOHHOIO
yIpaBIeHUS.

5. Ilepeuncnure OCHOBHBIE TPYIIIBI IPOLIECCOB YIPABIECHUS TPOECKTOM.

6. Ha3oBuTe OCHOBHBIE METOBI BBIOOPA MIPOEKTA.

7. JlaiiTe onpeseneHne MOHATHIM «IUTAHUPOBAHUE) U «IUIAH MPOEKTay.

8. HazoBure mpuMepHBIM Kpyr OO0s3aHHOCTEH PYKOBOJIUTENS IMPOEKTa, (PMHAHCOBOTO TOII-
MEHEKEPA, PYKOBOAUTEIEHN MOAIPOEKTOB, IPUBJICUEHHBIX CIIELIUATIUCTOB.

9. HazoBuTe OCHOBHBIE OIIHOKH, JOMYCKaeMble BO BpeMs (ha3bl pea3aliiu MPOeKTa.

10. OcHOBHBIE ASHCTBUS MPH 3aBEPIICHUH ITPOEKTA.

11. Ha3oBuTe mpHHLMIIBI YIIPABJIEHUS OpraHU3aIMel MPOeKTa.

12. Mertonmonorusi ompeAeNeHnss TPOEKTa, TOATOTOBKA M TIPOBEIEHHE COBEHIAHUS TI0
OIIPECIICHUIO ITPOEKTA.

13. Ha3zoBuTe OCHOBHBIE BU/IbI IPUBXOSAIIMX MOMEHTOB. B ueM ux cymnocts?

14. Yto Takoe «CTOMMOCTb MPOEKTa»?

15. Ha3zoBute ueThIpe KIFOUYEBHIX aCIEKTa Ka4eCcTBa MPOEKTA.

16. HazoBute Haunbonee pacnpocTpaHeHHble HMH(DOPMAIIMOHHBIE CHCTEMBl YIPABICHUS
MIPOEKTAMHU.

3ananue 1
[IpuBenuTe MpuUMeEpHl peaau3anii KPYyMHBIX KOMMEPUYECKHUX, COITUATBHBIX, YKOJIOTHYECKUX
MIPOEKTOB Ha MPUMEPE TOPO/ia, PETUOHA, CTPAHBI.




3aganue 2
W3yuute ombIT pa3pabOTKM M peanu3allid HWHHOBAIMOHHBIX MpPOoekToB B Poccum u 3a
pyOexoM. Pe3ynbrar npeacraBbTe B BUJIE AOKJIaAa-IIPE3EHTALMH.
3amanue 3
Ucnons3ys WHTepHET-pecypchl, HalIuTe CBENEHUS O NPAKTUKE BHEAPEHUS OQHCOB
yIOpaBieHUs! MPOEKTOB B opranuzanusax. C KakuMH MpoOJieMaMu CTaJKUBAIOTCS PYKOBOJIUTENN
npoekTa?
3aganue 4
[TocTpoliTe nepeBo pemieHuid A cienyromei curyanun. Opranuszaius coOupaeTcsi BBECTH
HOBYIO IMPOU3BOJICTBEHHYIO JHHHUIO. [Ipu ee BBoje HEOOXOAMMO pPELIMTH, AENAaTh KAHUTAIbHYIO
PEKOHCTPYKIMIO WIM TEKYIIYI0 PEKOHCTPYKIMIO CYyIIECTBYIOIIEro 1exa. llpm OmarompustHoM
PBIHKE KamuTallbHAsi PEeKOHCTPYKIMs OyneT mpuHOCUTH dncTyto npuOsuts 100 000 yen. en. Ecnm
PBIHOK HEOJAronpusATHBIN, TO yncThie moTepu coctaBaT 90 000 ycn. ex. Tekymas peKOHCTPYKIHS
npu OaromnpusTHOM pbiHKE naet pesynbrar B 40 000 ycn. en., mMoTepud COCTaBAT IpU
HebnaronpusTHoM peiHke 20 000 yci. ex. Kaxaoe coObitue nmeet manc 50 %.
3aganue 5
[Toctpoiite nepeBo 1enei A opraHu3aliy, nepe KOTOPOoi CTOST CIEeIYIOINe 3a/1a4H:
— ONTUMM3ALMS COOCTBEHHOI'O U 3a€MHOI0 KaluTaia,
— pa3BUTHUE CUCTEMBI JIOTUCTUKU;
— COKpallleHUE 1eOUTOPCKOM 3a/10JKEHHOCTH;
— TOBBIIIEHNE (PUHAHCOBOM yCTOMYUBOCTH;
— HOBBIIIEHHE 000PaYNBaEMOCTH TOTOBON MPOIYKIUH;
— IepexXoJl OT KPaTKOCPOYHOI'O K JOJITOCPOYHOMY KPEIUTOBAHMIO;
— ONTHMM3ALMS 3a11aCOB TOTOBOM MPOLYKIIUH.
Kpumepuu oyenueanusa pezyiomamog mecmupo6anus

Tabnuya 9
Yposenwv oceoenusn Kpumepuu bannw
Maxkcumanvuvlii yposensv | Bvinonnenvl npaguivbHo 6ce 3a0anus mecma (mecm 3a4meH) 2
Cpeonuii yposern Buinonneno npasunvho 601vue no108UNHBL 3a0anUll (Mecm 3a4umen) 1
Munumanvhoiii yposens | Bvlnoaneno npaguibHo MeHbule NOJOBUHBL 3a0aHUll (mecm He 3aumen) 0

4.2.2. HaumeHOBaHHE OIIEHOYHOTO CPEICTBA: HPAKMUKO-OPUEHMUPOBAHHOE 3A0aHUe
Memoouueckue mamepuanvi: npuOOSMCsA GONPOCHL U/UNU MUNOBblEe 3A0aHUsl, Kpumepuu
OYEHKU.
Ilpumepnvie npakmuxo-opueHmupogannsle 3a0aHus
OCHOBHBIE TIOHSITHS B YIIPABJICHUH MPOCKTAMHU
[TnanupoBaHue mpoexkTa
Unctpymentst Microsoft Project
PyKkoBOJCTBO U ymnpaBieHne pUCKaMH ITPOEKTa
[Iporpammuoe obecnieuenue Trello
MeToab!l IaHUPOBAHUS TPOEKTA
[Iporpammuoe obecnieuenne burpukc24
DakTOpHI IIIAHUPOBAHUS
[Iporpammuoe obecrnieuenne GanttPRO
10 TexHonorunueckue HakTopsl
11. Be6-mutardpopma Todoist

CoNoR~wWNE



12. I3amepenune mpoieccoB MPOEKTa U MPOTyKTa

13. IlporpammMHuoe obOecrieueHne Asana

14. 'HCTpYMEHTBI YyIIPaBICHHS TPOTPAMMHBIM MTPOSKTOM

15. MHCcTpyMEHTHI IITaHUPOBaHMSI IPOrPAMMHOI0 ITPOEKTa

16. Ob6nauynas cucrtema Zoho Projects

17. NHCcTpyMEHTHI TOAJIEPKKHU ONIEPATUBHOTO YIIPABJIEHUS ITPOLIECCOM

18. Ilmardpopma Redbooth

19. MHCcTpyMEHTaIBHBIE CPENICTBA TPOSKTUPOBAHHMS

20. ITpoekTHBIEC pecypchl Paymo

21. OneHka NPOEKTHBIX PEIICHHUH MO MOKA3aTeI0 CI0KHOCTH

22. IlporpammHoe obecnieuenue Podio

23. O1eHKa CII0)KHOCTH Ha OCHOBE CTPYKTYPHBIX MOJIEIICH

24. Ounnaitn-menemkep Hitask

25. MeToanKa CUCTEMBI CETEBOTO TUIAHUPOBAHUS

26. IIporpammuoe obecneuenue ActiveCollab

27. IloncucteMsbl yripaBiieHUs TPOSKTAMH.

28. VIcTOYHMKH W OpraHu3aiys MPOSKTHOrO (PMHAHCUPOBAHUSI.

29. MapKeTHHT IPOeKTa

30. Pa3zpaboTka mpoeKTHOM TOKYMEHTaIlluU

31. DkcnepTH3a npoeKTa

32. OcHOBHBIE METO/IbI TUIAHUPOBAHUS TIPOCKTA

33. YopaBnenue KOMaH0i POEKTa

34. Opranu3alioHHbIE CTPYKTYPHI YIIPABICHUS TPOCKTAMH

35. [lonsitue oduca mpoekTa, OCHOBHBIC MPHHIMUIBI MMPOSKTUPOBAHHUS M COCTaB oduca
pOeKTa

36. [Iporeccrl ynpaBieHHs pecypcamu MpoeKTa

37. OcHOBHBIE MPUHLIUIIBI TNIAHUPOBAHUS PECYPCOB MIPOEKTA

38. IlpunoxeHus: M HHTErpanuu Asana

39. O630p cepruca | Podio

40. Ocobennoctu cepBuca ActiveCollab

R'pumepuu OUCHUBAHUA PE3)JibmaAmO06 6blNOJIHERHUA NPDAKMUKO-
OPpUCHMUPOBAHHO20 3a0anus

Tabnuya 10
Yposenwv oceoenusn Kpumepuu bannw

Maxkcumanvuvlii yposensv | 3adanue 6binoiHeHO NPABULLHO: BbIGOObL APSYMEHMUPOBANDBI, OCHOBAHBL HA 3
SHAHUU MAMepuand, 81a0eHuY Kame20puaibHblM annapamom

Cpeonuii yposeHn 3aoanue @vinoaHeHO 6 YeroM NPABUILHO: HO OONYyWeHvl OwUOKU 8 2
apeymenmayuu, 00OHApYIHCEHO HOBEPXHOCTHOE 61a0eHUe
MEPMUHOIOSULECKUM ANNAPAMOM

Munumanvuwiii yposens 3aoanue evinoaneno ¢ owubkamu 6  POPMYIUPOGKE  MeE3UCO8 U 1
apeymenmayuu, oOHapyxceno craboe  6ladeHUe  MEPMUHOIOSUHECKUM
annapamom

Munumanenoiii  ypogenv | 3adanue ne 6binoaHEeHO Ul BLINOJIHEHO C CEPbEIHBIMU OUUOKAMU 0

He docmucHym

4.2.3. HamMeHOBaHHe OLIECHOYHOI'0 CPEICTBA: 00K1ad/co0dueHue
Temwl 00Kknaoos:

1. ®yukuuu ynpapieHus NpoeKTaMu

2. KommnproTepHoe conpoBokaeHne mpoektoB Microsoft Project

3. OneHka mpoeKTHOTO MOAX0/1a B OpraHU3aIMK CIyIIaTels

4. HaGop u pa3BUTHE KOMaHJbI MPOEKTa OCHOBHBIC XapaKTEPUCTUKH MPOILIECCOB, IPUMEHSIEMBIC
METOJIBI U TEXHOJIOTUHU



5. [InanupoBaHue ympaBlieHUsS PUCKAMH XapaKTepUCTHKA IMPOIlecca, UCIOIb3YEeMbIe METOMIbI U
NOJTy4YeHHBIE PE3YIIbTaThI

6. Mauible MPOEKTHI XapaKTEPUCTUKA U PeaTn3aIis

7. ITpomeccsl mpoeKTa KpaTKas XapakTEepUCTUKA, OTIMYME OT KJIACCHYECKOT0 IIUKJIa YIPaBICHUS
8. O6nmacTi HEYBEpEHHOCTH U PHCKa MPOeKTa B Poccuiickux ycnoBusx

9. CymHocTh mpoliiecca KOHIENTyaln3ali MTPOeKTa.

10. CeTreBble MOJIETTH B YIIPABICHUE IPOCKTAMHU.

11. Tunnyable OMMOKY MJIa-HUPOBAHUS MTPOEKTA U UX MOCIEACTBHS.

12.PecypcHoe mianupoBaHue

13. Cuenapuu pa3BUTHS MIPOEKTA U UX XapaKTEPUCTHUKA

Kpumepuu u wikansl oyenuganusa 0oknaoa/cooouienus (6 popme npezenmavuu):

Tabauya 11
Yposenwv oceoenusn Kpumepuu bannn
Maxkcumansubili ypogeHs | — npOOEMOHCMPUPOBAHO YMeHUe 8bICMYNamy neped ayoumopuel; 3

— codepoicanue GbICMYNIeHUsE 0Aém NOIHYI0 UHDOpMAYUIo O meme;

— NPOOEMOHCIMPUPOBAHO YMEHUE BbIOENSIMb KIIoUesble Uoel,

— YMeHue camoCmosmenbHo 0elamb 6bl800bl, UCHOIb308ANb AKMYALILHYIO
HAYYHYIO TUMEPaAmypy;

— BbICOKASL CMeneHb UHGDOPMAMUEBHOCTU, KOMIAKIMHOCHb CLAN008

Cpeonuil yposens — NPOOEMOHCIMPUPOBAHA 0OWAsL OPUSHMAYUS 8 MAmepude; 2
— 00CmamouHo NOIHASL UHPOPMAYUsL O meme;

— NPOOEMOHCMPUPOBAHO YMeHUe Gbloelsimb Kilouesble Udeu, HO Hem
CAMOCMOSIMENbHBIX 66160008,

— HeBbICOKASL CMeneHb UHPOPMAMUBHOCTIU CIAI008;

— owubKy 8 cmpykmype 00K1aoa;

— HedOCMamo4Hoe UCNOIb308AHUEe HAYYHOU JUMEPAmypbl

Munumanvhoiii ypogens — NPOOEMOHCMPUPOBAHA CAOAsL (C pakmuyecKuMu OWubKamL) OpUeHmayus 1
6 mamepuaine;

— owubKY 8 cMmpyKmype 00K1aod,

— HAYYHAsL IUmMepamypa He npusileyend
Munumaneholii  ypogenv | — gplcmynieHue He cooepaicum 00CmMAamoyHol uHhopmayuu no meme; 0
He docmueHym — NPOOEMOHCMPUPOBAHO HEYMEHUE BblOEIAMb KII0Uesble UOeU,

— HeyMeHUe camoCmosimenbHo 0ellamb 6ble00bl, UCNOIb308ANb AKIYAIbHYIO
HAYYHYIO TUMeEPaAmypy.

4.2.4. HaumeHOBaHUE OIEHOYHOTO CPENCTBA: KOHMPOJIbHAA padoma
Ilpumepnoe 3a0anue 0131 KOHMPOJIbHOU PAOOMbL:

3ananue. /laiiTe 0TBeTHI HA KOHTPOJbHbIE BONPOCHI:

1. Kak cocTaBmnsieTcs mi1aH KOHTPOJIBHBIX TOYEK, KAKOBBI €T0 MPEUMYIIECTBA U HEIOCTATKH ?

2. KakoBa ocHoBHas ujes rpadgukoB ['aHTa, KaKOBBI UX TPEUMYIIECTBA U HEJJOCTATKHU?

3. Uto Takoe ceTeBbie TpaduKH, KAKOB UX COCO0 mocTpoeHus? KakoBbI JOTIOIHUTENbHBIC
BO3MOKHOCTH CETEBBIX IpauKoB?

4. KaxoBa METOA0JIOT U pacTipeIeieHHs 00s13aHHOCTEH, OIpe/ieTICHUs] YPOBHEH OTYETHOCTH
Y B3aUMOJIEUCTBUS?

5. 3adueM HYXXeH IEeHTp ympaBiieHus npoekroM? Kakoma ero tumosas mozaens? Kak on
byHKIIMOHUpYeET?

6. Kak cocraBisercs TUIaH KOHTPOJIBHBIX TOYEK, KAKOBBI €T0 MPEUMYIIECTBA U HEAOCTATKH ?

Kpumepuu oyenueanus pezynbmamoe KOHmMpoabHOU padomol

Tabnuya 12



bann

YPOBEHb 0C60€HUA

Kpumepuu OUCHUBANHUA YPDOBGHA OCBOCHUA Komnemeuuuﬁ*

(unmepean
oannoe)
10 Maxcumanvholil Konmponvnass  paboma ogopmiena 6 coomeemcmsuu ¢
YpogeHs npeovasusieMoiMy  mpeboganuamu, cooepacum 1-2  meakux
(unmepearn) owubKy; omeemul cmydenma npasuibhvle, yemxue, cooepoicam 1-
2 HemouHOCMU
[6-8] Cpeonuii Koumponvhas paboma codepoicum 00HY NPUHYURUATLHYIO ULU 3
VpogeHs unu Oonee HedOUemMo8; Omeemvl CmMyOeHma NpPaeuUibHble, HO UX
(unmepean) dopmynuposanue 3ampyoHeHo u mpedyem HABOOAUUX BONPOCOB
om npenodagamessi
[3-5] MunumanoHolii Koumponvuas paboma ogopmiena 6 coomeemcmeuu ¢
VpogeHs NpeovAGIIEMbIMU MPEOOBAHUSIMU, HENOTHOE PACKPLIMUE MeMbl 8
(unmepearn) meopemu4eckoll  yacmu  W/umu 8 NPAKMUYecKou — yacmu
KOHMPOAbHOU — pabomvl,  omeemvl  CHyOeHmvl  (HopMaLbHO
NpABUIbHbI, HO  NOBEPXHOCHIHLL,  NIOXO  CHOPMYIUPOBAHDI,
cooepaicam boniee 00HOU NPUHYURUATILHOU OWUOKU
Menee 3 MunumansHolil ypoeens Konmponvnas paboma cooepoicum b6onee 00HOU NPUHYURUATLHOU

(unmepean) He docmueHym.

owubKy Mmooenell peweHus 3a0auu; KOHMPOAbHAs paboma
ogopmnena He 6 COOmMEEMCMGUU C  NPEOBLAGIACMbIMU
mpebogaHuaAMU; OMBeMbl CMYyOeHma Nymauuvle, Heyemkue,
cooeparcam MHONHCECBO OUWUOOK, UIU OMBENO8 Hem COBCeM;
Hecoomeencmaue 8apuanmmy.

4.3. OueHoYHbIe CPeACTBA I MPOMEKYTOUHOM aTTecTaluu

[IpencraBneno B npusoxxeHuu Nel.

ABTOp(bI) pabo4eill NPOrpaMMsbl M COHUIIMHBI (MOAYJIA):

Crapumii, npenoaaBaTesb, K.I.H

3aBenytomuii kadeapoi,
K.(b.-M.H., JOLIEHT

COI''TACOBAHO:
JupexTop OubIroTeKn

o 4

X 4 (

X, 1) -

v_/\L«LM,/,/yw »
v

Hcaesa JI.M.

(noanucs)

IOmmaes C.-0.C.-M.

Apcarupuena T.A.

(moammck)




OueHoYHBIE CpeACTBA

JJIS1 TPOBeeHHsI IPOMEKYTOUYHOI aTTeCTAMH MO TUCIHUILINHE

IIpunoxenne 1

1.

HanpasJieHue noaroToBKu

09.04.03 «TPUKJIATHAA UHO®OPMATUKA»

(ko ¥ HampaBJIEHUE MTOATOTOBKH)

Mpoduian moarorosku «Ilpukiaagnas MHOOPMATHKA B IKOHOMHUKE»

®opma o0yueHusi: OUHAs U 3a04YHas
I'ox mpuema: 2022

XapaKTepl/lCTI/IKa OIIEHOYHOM npoueaypbi:

Cemectp -2
dopma arrecTany — IK3aMeH

2. OueHoYHbIE MATepHAJIbI, HEOOXOUMbIE Il OLIEHKH 3HAHW, YMEHUii, HABBIKOB U
(W1M) onbITa AeATEIbHOCTH

2.1. Bonpocel AJ1s1 MNPOMEKYTOYHOH aTTeCTAIUM 10 AUCHUIIHHE:

RBoOoo~NoOwNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

OCHOBHBIE TIOHSTHS B YIIPABJICHUH MPOCKTAMHU
[TnanupoBaHue MpoeKTa

Huctpymentst Microsoft Project

PykoBOACTBO U ynpaBlieHHE PUCKaMU IIPOEKTA
[Iporpammuoe obecrnieuenue Trello

Mertobl IaHUPOBAHUS NTPOEKTA

[Iporpammuoe obecrnieuenue burpukc24

@DakTOpbI MJIAHUPOBAHUS

[TporpammHuoe o6ecnieuenue GanttPRO
TexHonornueckue HakTopsl

Be6-matdopma Todoist

W3mMepeHue nporeccoB NpoeKTa U MpoIyKTa
[TporpammHoe obecrieueHne Asana

WMHCTpyMEHTHI YIIPaBIeHHS IPOrPAMMHBIM TPOEKTOM
WHCTpYMEHTHI TITAHUPOBAHUS TIPOTPAMMHOTO TIPOEKTA
Ob6naynas cucrema Zoho Projects

HNHCTpyMEHTBI MOAAEPKKH ONEPATUBHOTO YIPABJICHUS MPOLECCOM

[Tnatrpopma Redbooth

HHcTpyMeHTaNbHBIE CPeICTBA TPOESKTUPOBAHUS
IIpoexTHbIe pecypcesl Paymo

O1ieHKa MPOEKTHBIX PEIICHHH M0 MOKA3aTENI0 CI0KHOCTH
[Tporpammuoe obecneuenue Podio

OreHka CI0KHOCTH Ha OCHOBE CTPYKTYPHBIX MOJeNei
Omnnaitn-menemxep Hitask

MeTtoauKka CUCTEMBI CETEBOIO TITAHUPOBAHUS
[Tporpammuoe obecnieuenue ActiveCollab

[ToxcucTemsl ynpaBiacHHs IPOEKTAMH.

WcTOuHMKM U OpraHu3anus MpoeKTHOrO (PMHAHCUPOBAHMUS.
MapKeTHHT poeKTa

Pa3paboTka npoeKkTHON JOKyMEHTAINN

DKcnepTu3a MpoeKTa



32. OcCHOBHBIE METO/IbI TUTAHUPOBAHUS MTPOCKTA
33. YnpaBieHue KOMaHON MPOEKTa
34. OpraHu3alMOHHbBIE CTPYKTYPHI YIIPABICHHS TPOCKTAMH

35. [lonarue oduca mpoexkTa, OCHOBHBIC MPUHIUIBI MPOESKTUPOBAHUS M COCTaB oduca
pOEKTa

36. IIpomecchl ynpaBieHus: pecypcamMmu IpoeKTa

37. OcHOBHBIE IPUHIUIIBI ITTAHUPOBAHUS PECYPCOB IPOEKTa
38. [lpunoxxenus u uHTErpanuu Asana

39. 00630p cepsuca | Podio

40. OcobGennoctu ceppuca ActiveCollab

2.2. CTpyKTypa 3K3aMeHallHOHHOIr0 OuJieTa (IpuMepHasn):
1. Teopemuueckuti éonpoc: Cmpanuya Your Prezis nopmana PREZI. COM.

2. Ilpaxmuko-opuenmuposannoe 3adanue. Coz0anue KOMOUHUPOBAHHOU 2UCOSPAMMbL 8

Google

3. Kputepun M mkaja oneHMBAaHHSl YCTHOIO OTBeTa 00y4alollerocss Ha JK3aMeHe
(3auere)

MakcumaJjibHOe KOJHYeCTBO 0a/1U10B Ha Ik3aMeHe (3adeTe) — 30, U3 HUX:
1. OTBeT Ha nepBBIN BOIPOC, coepKaluiics B ounere — 15 6amios.
2. OTBeT Ha BTOPOU BOIIPOC, CojepKamuiics B omiere — 15 6amios.

Tabauya 13
Ne XapakTepHCTHKA 0TBETa Basbl
n/n
1. JaHbl TONHBIE, pa3BEpHYTHIE OTBETHI HAa IIOCTaBJICHHBIE BOMpPOCH;, B oTBerax | 13-15
MPOCJIEKUBAETCSI  YeTKass  CTPYKTypa, JIOTHYecKas  IOCJel0BaTelbHOCTb,
OTpaXKkaroIasi CYIIHOCTh PACKPHIBAEMBIX MOHITHIA, TEOPUH, SIBICHUH.
2. JlaHbl IOHBIE, HO HEJIOCTATOYHO TIOCIIEIOBATEIbHBIE OTBETHI Ha 10-12
[TOCTaBJIEHHBIE BOIIPOCHI, HO IPHU ATOM MOKa3aHO YMEHHUE BBIJEIUTh
CYIIIECTBEHHbIE U HECYIIIECTBEHHBIEC TPU3HAKHU U TPUYHMHHO-CIIEICTBEHHBIE
CBSI3U.
3 JlaHbI HETIONHBIE OTBETHI, JIOTHKA U MOCIEA0BATENbHOCTD N3TI0KEHUS UMEIOT 7-9
HapyIICHUS
4. OTCyTCTBYET NpEJCTABIICHHE O MPEJAMETE aTTECTAIIMOHHOTO UCTIHITAHHS 6 u MeHee
Pacuer UTOroBOM PeMTUHIOBOM OLlEHKH
Tabauya 14
Jo 50 6anioB BKIIOYUTEIBEHO «HEYJIOBJIETBOPUTEIHHOY
Ot 51 o 70 6ansoB «YOBJIETBOPUTEILHO»
Ot 71 no 85 6ammoB «XOPOIITOY
Ot 86 1o 100 GanoB COTIHYHOY»
4. YpoBHH c(OPMHUPOBAHHOCTH KOMIIETEHUHMIi MO WTOramM OCBOEHHS IHCIHUILIUHBI
(Momy.Jist)
Tabnuya 15
HNnaukaTopsl YpoBHH c(hOPMUPOBAHHOCTH KOMIIETECHLHIA
JOCTHKCHUSA «OTJIHYHO» «Xopouio» «yAOBJIETBOPHUTEJIBbHO» «HEYTOBJICTBOPUTEJIBbHO»
komnerenunu (MAK)
86-100 71-85 51-70 Menee 51
«3AaYTCHO» «HE 32aYTCHO»

Koo u naumenosanue gpopmupyemoit Komnemenyuu

IK-1.1

‘ 3Haer 3HaeT 3Haer He 3naet




YmMmeer Ymeer YwMmeer He ymeer

Braneer Braneer Braneer He Brnageer
IK-1.2 3Haer 3Haer 3HaeT He 3naer

Ymeer VYmeer Ymeer He ymeer

Bianeer Bianeer Braneer He Brnageer

Koo u naumenosanue ghopmupyemoii komnemenyuu

OIlK-8.1 3Haer 3Haer 3Haer He 3naer
Ymeer Ymeer Ymeer He ymeer
Bnaneer Bnaneer Bnaneer He Bnageer

OIIK-8.2 3Haer 3Haer 3Haer He 3naer
Ymeer VYmMmeer VYmeer He ymeer
Bnageer Bnageer Bnageer He Bnaneer

5. PedTHHI-IIAH H3YyYCHUA TUCHUIIIINMHBI

Tabnuya 16
| BA30OBASI YACTh PEATUHIOBOM CUCTEMBI
Buast KoHTpoabHbIe MepONPUATHS Musm. Makec.
KOHTPOJISt KOJI-BO KOJI-BO
0aJL10B 06aJi10B
Ha Ha
3aHATHAX 3aHSATHSIX
Texymuii | Tema Ne 1. I3mMepenue npoueccoB NpoeKTa U NpoAyKTa
KOHTPOJIb 0 10
Ne 1 Tema Ne 2. [IporpamMHOe obecrieueHrne Asana
Texymuii | Tema Ne 3. UHCTpyMEHTHI yIpaBiaeHUs IPOTPaMMHBIM IPOEKTOM
KOHTPOJIb 0 10
Ne2 Tema Ne 4. Obnaunas cucrema Zoho Projects
Py6e:xHblii KOHTPOJIb: KOHTPOJILHas padoTa Nel (Tembl 1-4) 0 10
Texymmuii | Tema 5. BeraBka 00bexToB B Google 10KyMeHT
KOHTPOJIb
Ne3 Tema 6. MapKeTHHT ITPOEKTa 10
0
Tema 7. MTHCTpyMEHTHI MOANEPKKH OTIEPATUBHOTO YIIPABIEHHS
IpOLIECCOM




Texymmii| Tema 8. [lmarpopma Redbooth
KOHTPOJIb 0 10
Ned Tema 9. UacTpymentsr Microsoft Project
PyGe:kHbIi KOHTPOJIb: KOHTPOJILHas padoTa Ne2 (Tembr 5-9) 0 10
Jonyck K NIpoMe:KyTOYHOMi aTTecTalul Mun 36
I JIOMOJTHATEJIBLHASA YACTH PEUTHHTOBOIl CHCTEMBI Mun. Mae.
IoompuTesibHbIE HAJITBI 0-10 10
1 IToaroToBKa JTOKIaNa C Mpe3eHTAIMEH 0 JUCIUILTHHE 0-1 1
IMocemraemocts seknuii (100%) 0-2 2
YyacTre B paboTe KpyIJIoro cToya, CTYAeHISCKOH KOH(PEPESHIINN 0-2 2
COI1.-THIHOCTHBIA PEHTHHT 0-3 3
YyacTtre B 00IeCTBEHHON, KYJIBTYPHO-MAacCOBOH M CTIOPTUBHOM padboTe 0-2 2
2 IITpadHbie 6aIBI 0-3 3
IIpomyck yueOHBIX JIeKIuit 3a MPOITYCK JISKIIUN CHUMAaeTCs OalIbHas 0,25x N
cTouMOocCThb Jiekuuu (2:8=0,25) (N — xonuyecTBO
NPONYIIEHHBIX JICKIUH
HecBoeBpemeHnHOE MuHYC 5% OT MakcHUMaJbHOTO Oasuia -05
BBITIOJTHEHHE KOHTPOJIBHOM
(arrecrannoHHON) pabOTHI
Nel
HecBoeBpemeHnHOE MHHYC 5% OT MaKCHMaJILHOTO Oasuia -0,5
BBITIOJIHEHHE KOHTPOJIBHOU
(arrecranmoHHON) pabOTHI
Ne2
i UTOT'OBbII1 KOHTPOJIb 0-30 30
®opma 3auer (9K3aMeH) 0-30
HTOTOBOTO ) 30
KOHTPOJIS:
0-100

HUTOTI'O BAJUIOB 3A CEMECTP:




JIMCT PETUCTPAIIMA U3SMEHEHU
PABOYEN ITPOI'PAMMBbBI JUCIATLJIMHBI / MOY.JIS

Ipuio:xkenue 2

[Ipodpunu

(HaI/IMeHOBaHI/Ie JUCHUILIMHBI / MOJTYJIS)
Hanpasnenne noarotoBku

(rox HaGopa

, bopma oOyuenus

Ha20 /20 y4eOHbIii rox

B pabouyto nporpaMMmy AMCHUILIMHBI / MOJYJIS BHOCSITCS CIEAYIOUINE U3MEHEHHUS:

n/n

Pasnes paboueit
NporpaMmsl (IIyHKT)

KparTkas xapakTepucTHka BHOCHMBIX
H3MEeHeHM

OcHoBaHHE 19
BHECEHHS M3MEHEeHM I




